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Wayland Public Library Trustees’ Meeting 
Jan. 23, 1998 


Call to order: 9:15 am. Present: Mitchell, Brown, Swain, Hagenstein, 
Flowers and Lipcon. Minutes of 12/ 18/97 approved. Vouchers signed. 


Millennium Fund-- Ann says we are ready to go. Have received a check for 
$15,000 and several small checks. Immediate letters for IRS purposes will 
be sent and thanks from Trustees. Archibald Cox will be asked to be an 
honorary co-chair. 


Director’s Report--DataComm was here last week in preparation for 
rewiring necessitated by MLN’s upgrade to a TCP/IP network. A grant to . 
MLN will cover $10,000+ in equipment. Our costs are limited ta running 
the wiring and purchasing PCs. Will need to train staff, Welcome to new 
reference librarian, Andy Moore. In the process of getting last estimates for 
carpet replacement. Range is $6,500 - $10,000. Will ask for increase in 
capital budget tomorrow. Grant from NEFA for Post Road Musicians program 
was turned down. We are in a bind since we need to spend the $325 
awarded by the Arts Counci, but do not have the $700 from NEFA. Louise 
will talk with NEFA and Post Road Musicians. Sue Decker has applied for an 
Early Childhocd grant. 


Statistics-- Remote dial-ins are as high as in larger libraries. Circulation up 
in December. We are a net lender, filling 500 more requests than we send 
out. This will result in additional funds. It was noted that the number of 
registered borrowers has declined while circulation has increased. Louise 
explained that inactive borrowers have been purged from the system. Ann 
voiced concern that stats keep rising, while number of employees remains 
constant. The staff is working extremely efficiently, but at capacity. Prepare 
to request one FTE for next year. 


Budget--Perry talked with a new member of the Fin Com. He was very 
positive about WPL and particularly surprised by the amount of money taken 
in in fines ($22,821). Points to make at Fin Com hearing tomorrow: 1) WPL 
runs smoothly and successfully, lives within its budget, has a solid collection 
and strong, efficient staff, 2) Future concerns--Growth and change in the 
nature of collection (CD ROM’ 8, videos, tapes) will soon require more staff 
and space. Specifically: 1 FTE assistant in Children’s Room, additional space 
to house collection, for PC’s and for offices and quiet areas. 3) request 
$10,000 instead of $8000 in capital budget to cover carpet repairs. Point 
out increasing cost of maintaining aging building and capital equipment. 4) 
Millennium Fund is under way! Cile Hicks is on board as honorary Co-Chair. 
There was some discussion about asking for more than 16% for 
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Wayland Public Library Trustees’ Meeting 
Feb. 20, 1998 


Call to order: 10:10 am. Present: Wilson, Hagenstein, Flowers, Brown, 
Mitchell, Swain, and Lipcon. Ann Knight joined for a presentation. Invoices 
signed and minutes of 1/23/98 approved. 


Millennium Fund--Jerry and Lynne have agreed to join the steering 
committee, as has Betty Geiger. Stationery has been ordered. 


Ann Knight, Assistant Director and reference librarian-- Ann is dedicated to 
the effective delivery of reference material to patrons and making this a 
positive experience. Great deal of material is housed outside WPL. Sources 
increased by our affiliation with Metrowest (eg. now have access to academic 
libraries.). Ann offers assistance with on-line search and training sessions for 
patrons. A stumbling block for many is understanding how information is 
indexed. Also offers some training to staff. As we move to DRA Web (public 
access catalog), will need to bring everyone up to speed. As Automation 
Coordinator, Ann will facilitate the upgrade to TCP/IP (Transfer Control 
Protocol/ Internet Protocol) scheduled for 4/1. This upgrade will integrate 
internet,catalog, periodicals via Netscape and require PCs instead of dumb 
terminals. Although the long term benefits are many, there will be an initial 
investment of time--new configuration, new software, new security, 
troubleshooting--which will affect staff jobs. Two PCs have been ordered and 
4 more are planned for next year. It is possible that Network Browsers may 
become a less expensive and viable substitute. With more PC’s, it was 
questioned if there might be an increased problem with accessing 
inappropriate sites. Staff felt that this was unlikely due to the high visibility 
of terminals. Among Ann’s responsibilities: liaison to other libraries on 
automation issues, supervise technical processing of materials that come to 
WPL, maintain integrity of database, correct volume coding, assist with 
Automation budget preparation, phase in TCP/IP, oversee installation of 
category 5 wiring and the networking of all computers in the building. Ann 
has recently been involved in helping to set up the Homework Center (Sue 
Decker is project manager). Ann will train volunteers to help in this area. 
Although a large part of what Ann does is technology related, she is also 
involved in budget preparation, grant writing, personnel matters, acquisition 
of CDs and video collection, and is in charge in Louise’s absence. Ann also 
sits on 3 Minuteman committees. Ann foresees the need for creating a quiet 
Space for study should we renovate. The Trustees are grateful for Ann’s 
informative presentation and expertise. 


Raytheon Room--Review policy and prepare to vote on this next meeting. 
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Wayland Public Library Trustees’ Meeting 
March 27, 1998 


Call to order at 9:10 a.m. Present: Swain, Flowers, Wilson, Hagenstein, Brown 
and Lipcon. Peg Harper joined for a presentation. Invoices signed and minutes of 
2/20/98 approved. 


Millennium Fund--The trustees voted to appoint the following members to the 
Steering Committee of the Millennium Fund: Ann Flowers, Cile Hicks, Ronnie 
Swain, Jerry Mitchell, Lynne Lipcon, Betty Sweitzer, Betty Geiger, 

id Anne Heller. These members must be sworn in by the Town 
Clerk. Sally Lamprey has noted that donations have come to Town for WPL 
Endowment. Perry and Ann will meet with Paul Keating, new Treasurer, to see 
that money is in our account. 


Peg Harper, Head of Circulation--Numbers of items requested by other 
libraries(>100 per day) and from other libraries ( 25 per day) have increased 
dramatically--up 33% in last year. Transfers and seeing that our requests are 

illed is time consuming. Peg prepares books for reserve, determines what we will 
need in multiples, arranges book rentals of such, removes no shows from our 
hold shelf. Keeps up with what is popular, reads many journals for book selection 
meeting. Necds to keep a finger on the pulse of what “sells” to our clientele: 
currently more business, mysteries, best sellers, audio and video. Is in charge of 
small table book display, book withdrawals (eg. medical books ought not predate 5 
years.) Weeding is important since space is at a premium. Supervises pages and 
volunteers. Prepares reports for MLN, repairs books not to mention daily 
circulation. Peg is the only full time circ. staff person. More help is needed at 
front desk. Staff is stressed. Peg says the staff is extremely supportive of one 
another and has very high standards. It was suggested that having the 
Children’s Room open at 9:00 am. (instead of 10:09) would relieve the upstairs 
staff. She has also noted patron complaints about this. The Trustees appreciate 
Peg’s sharing her time and expertise. 


Jerry Mitchell might be a write in candidate for Commissioners of Trust Funds. 
The Commissioners of Trust Funds need the amended version (approved @ WPL 
meeting of 10/22/97) of the instrument properly called “The Millennium 
Endowment Fund of the Wayland Free Public Library.” Corrected version will be 
sent to Commissioners and cc to Steering Committee. 


Director’s Report--Switch over of terminals should take place next week. Poetry 
group is strong. A spring “Poetry Slam” is planned. Mark Seiden will run it. Have 
not yet had word on Biography grant. Childhood Program grant just filed. 
Internet Policy up for review--last done in Sept. 96. Raytheon Room Policy was 
approved as is. 


Next Meeting: April 24, 9:00 a.m. to include budget review for Town Mtg. 
Meeting adjourned 11:20. 


Respectfully submitted by Lynne Lipcon. 
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Wayland Public Library Trustees’ Meeting 
Apri 24, 1998 


Call to order: 9:12 am. Present: Swain, Hagenstein, Wison, Brown, Flowers, Michel and Lipcon. Minutes 
of 4/27/98 approved with poirt of clarification: Harper noted that the number of items requested by 
other libraries exceeds 20 per day and that the number of requests that WPL makes from other 
libraries is about 30. Invoices signed. 


Director's Report- Regrettably, Sherry Souliere wif likely resign by July 1. Head of Personnel has been 
alerted. Louise wil review job description. Would like to make it a 35 hour position (now 30 hrs.) at L 1. Will 
advertise in print and on Internet. Louise keeps a fie of letters of nterest. Marjanneke Amare may be 
approached to do sefials. We are in process of automating acquisitions. 


Sue Decker, Head of Children’s Dept - Staffing Open 14 hours less than Adut per week with 2 fulltime 
(35 hrs.) and 1 part time (7 hrs.) employees. There are 2 part time volunteers, Pages are often shared 
throughout the library. Twice a week there is an assigned page for 3 hours which is excellent. Scheduling 
comp time is extremely difficult (only possible on Thurs. and Fri.) and often results in leaving only 1 
person in Chikdren's Room for several hours. Often need to ask Sally to cover during lunch Concerned 
about safety when only one person is on duty. Job description As head, Sue makes purchase decisions 
(reads numerous reviews and attends MLN meetings), labels new acquisitions, attaches books to 
records, organizes programming (4 preschool programs are fully subscribed), develops and weeds 
collection, shelves, provides reference and readers’ advisory, is the schoo! contact, arranges special 
projects, and does circulation (as way to know young patrons). Pam Sway does essentially the same 
with more Circulation and does not process the collection, Cathy Gronewold does circulation, overdue 
notices and provides excellent reference and readers’ advisory services. Circulation: Gradual increase in 
circ. of both adult and chidren’s wih children's catching up to adult. Circ. of books only consistertly 
surpasses that of adult and total circ. passed that of adult's 4 months in FY98. To date, 49.3 % of 
circulation is from Children's while only 18% of materials budget ($12,000 with average cost of book at 
$16 retail) goes to Children's. April and duly seem to be peak circ. months, FY98 (to date) shows 41.3 
items circulated from Children's per Square foot of floor space while The Adult' figure was 14. Needs - 
Fall ‘97 population in Wayland was 13,250 with 8.3% age 6 and under and 15.2% were 10 and under. Need 
more employees, more space, more money for books. (This situation is common to other chidren’s 
ibraries. eg. Acton, Sudbury), Would ike to increase book budget to $16,500 (receives compliments about 
collection, but concerned about lack of many titles, Also note heavy use of inter brary loan, especially 
for school related assignments), to add 10 clerical hours per week (Weds. afternoon critical, also Mon. 
afternoon and possibly Fri..). Encourage thinking about long term adding another ful time person to alow 
opening of Children's Room in evenings. ( Most other ibraries in area do $0.) More programming for 2 

year olds has been requested. The Trustees were grateful for such an informative and thorough update 

- on the Chidren's Program. They wil begin to address the short term needs of staffing and book budget 
and work on the long term needs impacted by growth. Our thanks to Sue. 


Budget-- Reviewed in preparation for Town Meeting. Need for increase in budget for pages and clerks well 
documented this morning by Sue. Library use of today is not necessarily reflected in circ. statistics, Staff 


Trustees’ Meeting 
May 28, 1998 


Call to order: 9:10 a.m. Present: Hagenstein, Flowers, Brown, Swain and Lipcon. 
Invoices signed. Minutes of 4/ 24 were approved, 


Millennium Fund-- Next meeting will be June 10 at 7:30 p.m. Please review 
donors list for corrections, deletions and additions. Pledges can be counted as 
money raised. Bequests are less certain and may or may not be counted. 


Helen Hagnauer, Automation Assistant--New Acquisitions Module is up and 

ing providing a new and more efficient way of ordering books. This time 
saver should allow more time for indexing Town Crier. New software has cut the 
time to produce the Newsletter in half. The ability to copy pictures is not good, but 
new copier in Town office may offer improvement. Upstairs is being refitted with 
computers (replacing dumb terminals). Looking forward to new reference 
computer with lockable tower for CD ROMs. Sees need for more PCs. (This is in 
the budget.) Helen is our hardware specialist, while Andy and Ann are software 
and Internet specialists. Tech training is offered by New England Library 
Network and Minuteman. The need for additional space is apparent. Children’s 
Room is far too small. Space dictates that books which are still being requested be 
withdrawn throughout the library. It was also noted that the parking lot needs 
better lighting. On Helen’s wish list: a larger desk and “Inmagic,” an indexing 
program to facilitate indexing the Town Crier. 
The Trustees thanked Helen for her clear and informative presentation. 


Behavior Policy--The Library Behavior Policy was approved as presented. Note the 
addition in Guidelines Rules #2: “no smokeless tobacco” may be used. 


Parking-- A recent Historical Society program scheduled at the same time as a 
Library program created real parking problems. The Society is aware of this and 
most apologetic. Every effort is made to stagger programs or request Historical 
Society attendees to park at Depot, not in WPL lot. 


Library programs are increasing in number and taking a great deal of time to 
make happen. They are well received. 


E rate--WPL is entitled to a 40% discount for telecom charges. Although this is a 
benefit, the paper work involved is time consuming. 


Grants-- Early Childhood grant was returned for revisions. Notification in J uly. 


Next meeting: 6/26 9:00 a.m. Meeting adjourned 10:40 a.m. 
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Trustees’ Meeting June 26,1998 


Call to order 10:03 a.m. Present: Hagenstein, Flowers, Brown, Wilson, Lipcon. 
Invoices signed. Minutes of 5/28/98 approved. 


Board elections will be held next meeting. 

Michael Murphy, Fire Chief, discussed with Louise the possibility of a temporary 
fire house being located in our shed. It was quickly determined that this was in no 
one’s best interest. 


Sally Lamprey, Administrative Assistant--Job includes keeping accounts records, 
personnel records, tracking salary changes, fines , video rentals, fund balances 
(special accounts, Millennium, grants), town budget preparation, submitting bills 
to Friends for videos,preparing monthly invoices, annual statistics reports for 
town and state, scheduling staff, ordering supplies, scheduling and billing for 
Raytheon Room use. Often deals with routine building repairs. Works with non 
library staff such as ESOL, Arts Wayland, Friends, Cultural Council, Town Hall 
staff. Keeps Community Info Data base, works at circulation desk and fills in 
where needed. Takes charge in Louise’s absence. A computer downstairs would 
simplify keeping of funds. Next upgrade for Helen would free up a computer for 
Sally. Sees a BIG need for storage. Lack of space has forced highly developed 
weeding skill. Books which have been withdrawn and are for sale tend to pile up 
in downstairs hall. Downstairs space for staff seems adequate. 


Note: Ice-cream buffet for town board members on June 29. 


Town Personnel Board submitted to us a grievance procedure proposal. Trustees 
opposed to such since the Library operates independently of Town in all other 
ways. 


Union. hegotiations continue with discussion centering on 3 year raise, 
differential raise, clothing allowance and tuition reimbursement policy. 


Millennium Fund-Nancy Poydar has drawn a beautiful logo (patrons at entrance 
of WPL) for Millennium Fund use. Many thanks! Letter of 6/24/98 from Paul 
Keating, Treasurer, is in error: all interest to go into Millennium Fund. Louise 
will clarify. July 1 accounting should state this clearly. Perry has talked with 
Mike Patterson (Trust Fund Commissioner) and feels that he is clear that WPL 
has total control. 

Corrected Library Behavior Policy was accepted. 

Increase in number of programs has necessitated the formation of a Program 
Policy. Louise is working on creating such. 


Next meeting: July 31 at 10:00 a.m. Meeting adjourned at 11:47 a.m. 
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Trustees’ Meeting July 31, 1998 


Call to order: 10:05 a.m. Present: Hagenstein, Flowers, Wilson, Brown, Swain, 
Lipcon. Signed vouchers. Approved minutes of June 26, 1998. 


Circulation increased slightly less than 2% for year. Children’s up especially in 
June. Stats do not completely reflect increased activity. Now tracking reference 
questions at circ., ref., and Children’s desks. Will again use people counter for a 3 
month period. 


Trustees voted to authorize Perry to sign Minuteman FY ‘99 (7/1- 6/30) agreement. 
Net Lender Reimbursement received in the amount of $2894.84 (Regional + State). 


Request to use Raytheon Room to display and sell carpets was discussed and 
denied. O.k. for presentation/ lecture, but not sale. 


Annual report due after Labor Day. Draft in today’s packet. Stats available in 
Aug. Guidelines for report arrived from Town Hall. Trustees question the 
appropriateness of including “goals for next year” in an annual report. 


WPL objectives accomplished or in progress this year: expansion of technology, 
replaced several computers, tech training of patrons, weeding, improved parking 
lot, working on lighting for lot, carpet refurbishing, have budgeted more §$ for 
utilities, work with Friends. Would like to do more with surveys and increased 
shelving in Children’s Room. 

Goals And Objectives for ‘99--review and discuss at next meeting. 


Betty Lowry has offered to do an author program in Sept. Would like to ask her to 
be a part of local authors event for Millennium Fund. 


Fire Dept. found a bulb out in EXIT sign. Has been replaced. 


Director’s Evaluation-- Louise will write up critical elements for Trustees’ to 
review, 


Marjanneke Amare, Library Assistant, Circulation and Serials--works at circ. 
desk, issues cards, museum passes, checks books in and out, reserves, delivery 
service, routes books in, calls patrons to notify of a request received. Has taken 
over serials since Sherry’s departure: keeps records of serials, bar codes, 
Maintains new issue area. Weeds in Jan. and July with weeklies moving 
upstairs. April to Sept. looks at what circulates and decides on renewals. Space, 
not money, is the limiting factor in adding periodicals. Notes that the additional 
reference time has eased the load at the circ. desk. Summer Saturdays are 


particularly busy since only open 3 hours. Marjanneke has joined ESOL steering 
committee. She enjoys teaching in an off site program twice a week. Many thanks 
to Marjanneke for a thoughtful and informative presentation. 


Suggestion: A “Did You Know?” board in a prominent place could be used to 
inform patrons of our many services such as book delivery to shut ins. 


A corrected letter from Paul Keating (original letter 6/24/98) has not yet been 
received. Louise will follow up. 


Millennium Fund-- Ann and Betty Geiger met to talk about events and have a 
general schedule and many plans. Carol Allen (graphics) and Nancy Poydar are 
working together. Ronnie and Ann will meet to finalize major donor list. 


Elections-- Officers of WPL Trustees will be elected at next meeting when all 
members are present. 


Next meeting: August 21 at 10:00 a.m. 
Meeting adjourned at 11:55 a.m. 
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Trustees’ Meeting August 21, 1998 


Call to order: 10:03 a.m. Present: Hagenstein, Flowers, Mitchell, Swain, Wilson and 
Brown. Signed vouchers. Approved minutes of July 31, 1998. 


Perry H. and Ann F. will write a letter from the trustees to the selectmen suugesting that 
we meet with them to explain the purpose of the Millenium Fund and the Fund drive. 


Millenium Endowment Fund: Noted corrected letter from Treasurer’s office reaffirming 
that the income from the Library funds are being reinvested into the respective Library 
accounts. 


Minuteman Library Network: Reviewed documents highlighting statistics concerning 
the Minuteman Library Network. Noted that our first expenditure to the Network when 
it was formed in 1983 was about $20,000 and each year since then, the cost to the 
town for the auomation services provided by Minuteman has never been more than 
$24,000. 


_ ‘The public is making constant use of the library’s computers twelve hours a day and 
problems arise which are sometimes beyond the capability of the library’s own staff. 
The trustees discussed the fact that there may be a need for the town to have a 
“troubleshooter’ to assist in resolving difficulties when computers break down. The 
library’s problems occur because of the heavy usage of the computers which is unique 
to the library. 


Concerning grievance procedure as stated by Personnel Board: A letter will be written 
to the Personnel Board Stating the Library Trustees’ position on Step 2 of the 
Grievance Procedure, 


Next meeting: Friday, September 25 at 10:00 A.M. 
Meeting adjourned at 11:59 A.M. 
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WPL Trustee Meeting 
Sept. 25, 1998 


Call to order: 10:00 a.m. 
Present: Flowers, Mitchell, Wilson, Lipcon, Hagenstein, Swain, and Brown. 
Vouchers signed. Minutes of Aug. 21 approved. 


Millennium Fund 

The Board moved and voted to approve “The Organization To Transfer” Charles Schwab form B. 
In so doing, Anne , Jerry and Lynne are authorized to buy and sell stocks and bonds for the WPL 
and the Millennium Fund. 

Major donors list is almost complete. Expect solicitation to start soon. 


Director’s Evaluation 
Unanimously approved annual performance review. 


Statistics 

Year end stats show considerable increase in Children’s Room circ.Fines collected down 
somewhat. MLN has formed a committee to establish uniform policy on fine collection, loan 
periods, etc. WPL favors 2 week loans over MLN 3 week. Felt that WPL needs the turnover. 
Board recommends remaining independent in this regard. Juvenile circ is nearly equal to adult, yet 
operates with significantly fewer staff hours. In FY budget planning, need to plan for additional 
staff in Children’s Room. Children’s is doing more grants, programs, and has higher circ per staff 
hour. Total salary now less than with previous Children’s Director. This discussion will continue 
next meeting. We will plan to ask Finance Committee member to meet with us in Nov. 


WPL Trustees Board elections 

The following slate was proposed and approved: 
Chair: Perry Hagenstein 

Vice Chair: Ann Flowers 

Secretary: Ronnie Swain 


WPL received old maps and atlas from Harris Luscomb. The State House Library has graciously 
accepted them into their collection. 


E-rate discount--Confusion continues. New forms to be filled out. Metrowest meeting will address 
this issue. 


Next Meeting: Oct. 30 at 10:00 a.m. 
Please bring $5 to contribute to the snack fund. 


Meeting adjoumed at 11:25 a.m. 
Respectfully submitted by Lynne Lipcon. 
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Wayland Public Library Trustee Meeting 
October 30, 1998 


The meeting was called to order at 10:03 a.m. 

Present: Flowers, Mitchell, Wilson, Lipcon, Hagenstein, Swain and Brown. 
Vouchers signed. 

Minutes of September 25th approved. 


The Trustees and Director, with 3 members of the Personnel Board, Deborah Cohen, 
Walter Jabs and Karen Woronicz, went into Executive Session to discuss a matter of 
union negotiations. 


The Trustees gave approval for 2 requests to serve alcoholic beverages on a non- 
cash basis at 2 receptions. The Board requested that the Director find out who is liable 
when alcohol is served at a library function. 


Although circulation statistics are Slightly lower for July and August in comparison with 
previous years, it is clear that many patrons are taking advantage of the library’s 
reference materials both in print form and on the computer. 


A draft of a letter to the Selectmen, regarding the Millennium Fund; was discussed and 
the revised letter will be sent to Mike Patterson of the Commissioners of the Trust 
Fund. 


The Director will look into the elevator service contract the town uses. 


Budget preparation: A request was made by the Director for an increase of 28 hours in 
staffing for the Children’s Room. 

a. By having a third person, the staff will be able to provide better 
reference service. Ex: The graphical version of the Internet will be available in the 
Children’s Room soon. 

b. The staff will have more time to improve relations with the schools. 

c. Children’s Room’s circulation statistics in comparison with the Adult 
Room: The Children’s Room generates more volume with fewer hours open and half 
the number of people —_( only 2 staff ) . 

The next step is to write a job description. 


The Trustees voted to accept a gift of a grandfather clock to the library by a Wayland 
citizen. 


Next meeting: Friday, November 20th at 10:00 a.m. 


Meeting adjourned at 12:04 p.m. 
Respectfully submitted by Ronnie Swain. 
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Wayland Public Library Trustee Meeting 
November 20, 1998 


The meeting was called to order at 10:07 a.m. 
Present: Brown, Flowers, Lipcon, Mitchell, Perry and Swain. 
Finance Committee representative: Lisa Schimmel 


Finance Committee representative: Lisa Schimmel (and her daughter Kelly). In 
presenting the library’s needs for the fiscal year 2000, the Trustees offered a proposal 
to add a paraprofessional support position (28 hours a week) to the staffing in the 
Children’s Room. 


Minutes of October 30th were approved. 


The Trustees voted to accept a gift of a grandfather clock to the library from Mr. Levitt. 
The Trustees also voted to accept Michael Poisson's offer to donate his labor and 
materials for the repair of the clock A letter of thanks will be sent to Mr. Levitt and to 
Mr. Poisson. 


The Director received a request for the use of the Raytheon Room for a Holiday sale. 
The Trustees asked the Director to clarify the policy statement of the Use of the 
Raytheon Room concerning for-profit and commercial groups. 

Next meeting date: Tuesday, December 29th at 1:00 p.m. 


Meeting adjourned at 11:45 a.m. 
Respectfully submitted by Ronnie Swain 
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Wayland Public Library Trustee Meeting 
December 29, 1998 


The meeting was called to order at 1:11 p.m. 
Present: Brown, Flowers, Hagenstein, Lipcon, Mitchell, Swain and Wilson. 


Minutes of November 20, 1998 were approved. 


Ann Flowers reported to the Trustees on the Millennium Endowment Fund and 
circulated a brochure which will be used in the campaign for their comment. 


The Trustees reviewed the updated version of the grievance procedure, which is part 
of the town’s contract proposal. 

in reviewing the Action Plan-FY’99, the Trustees discussed integrating the goal of 
future expansion of the library with other goals. 


‘The Trustees reviewed again the budget proposals for FY’00. 

The Trustees will be meeting with the Finance Committee on Saturday January 23rd at 
2:00 p.m. 

Next meeting date: January 22nd at 12:00. 


Meeting adjourned at 3:03 p.m. 
Respectfully submitted by Ronnie Swain. 


